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Nuclear Regulatory Commissions’s Nine Traits of a Good Safety Culture
https://www.nrc.gov/about-nrc/safety-culture/sc-policy-statement.html
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Leadership Safety Values & Actions

- Personal Accountability @
- Problem Identification and Resolution h—

- Work processes -

- Continuous learning .

. Environment for raising concerns
. Effective safety communication

- Respectful work environment

- Questioning attitude
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Building Strong Safety Cultures

INFORMED CULTURE FLEXIBLE CULTURE
. . . . Those who manage and operate the system have A culture in which an
. MISSIOHS, V|S|OnS’ and Values current knowledge about the human, technical, organisation is able to
organisational and environmental factors that reconfigure themselves
. determine the safetv of the svstem as a whole. in the face of high
M MentO nng SyStemS iL tempo operations or
REPORTING CULTURE certain kinds of danger -
1 An organizational climate in which —N  SAFETY  |f | often shifting from the
* Safety presentatlons d nd people are prepared to report =V CULTURE [N EQ”VGF'EP”?| &
1 1 their errors and near-misses. lerarchical moce to a
discussions TE ] Ltaermose
LR JUST CULTURE
® InCIUde haza rd analyS|S IN An atmosphere of trust in which people are kEARNlNG CBLTUHE : o
encouraged (even rewarded) for providing N organisation must possess the
resea rCh pr0p053|5 essential safety-related information, but in willingness and the competence to
which they are also clear about where the line dr?v‘; tﬁef rlghtt_conclustlons f"Odmt'htS
. must be drawn between acceptable and satety Injormation system an e
- Include safety assessments in sicantaile beuioer, sl 15 iniplemEL T v oms.
cumulative examinations
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